Minutes from Scandinavian Sailing Federation — ISAF Group G

Spring Meeting
Date: 2010-04-16
Place: Paris

Delegates present:

SWE Stefan Rahm

SWE Carina Petersson

FIN Marianne Pentti

FIN Kurt Lonnqvist

NOR Stig Hvide Smith

EST Ott Kallas

DEN Dan lbsen (over the phone for some issues)

Absent (due to volcanic dust closing the airports):

DEN Dan Ibsen
SWE Annika Ekman
SWE Kjell Borking (observer)

Stig Hvide Smith was the president of the meeting due to Dan Ibsen’s absence

1 Minutes from the Annual Meeting 2009

The minutes were approved
2 ISAF Matters

2.1 Report from Group G Council members
We went thru the coming ISAF meeting agenda.
5. ISAF Strategic Plan 2009 - 2012
6. ISAF Governance
7. Olympic Commission
8. Submissions Deferred from Previous Council Meetings, se below
9. Urgent Submissions, se below
10. Committee Recommendations to Council from the Exec. Committee
11. Committee Recommendations to Council from the Events Committee
12. Committee Recommendations to Council from the Equip. Committee
13. International Sports Update
14. America’s Cup
15. 2012 Olympic Sailing Competition
16. ISAF Sailing World Cup
17.10C Youth Olympic Games

- Itis a bit confusing for us to know how to handle this competition.

- There is no support for those that participate in most countries, the aim of the
competition needs to be clarified.

18. ISAF Members



19. Tracking
20. Future ISAF Meetings
21. Any Other Business

We also went thru the listing of the submissions and supporting papers posted on ISAFs homepage.

ISAF Submissions
Deferred Submission 083-09, 084-08, 085-08, 086-08, 087-08, 088-08, 085-08, 091-09
These submissions were not discussed in detail as we await the Olympic Commission Strategic Plan
presentation.
MO01 -10 We support this one
MO02 - 10 We support this one
MO03 -10 We support this one
The three submissions above are needed to amend the constitution
MO04 - 10 We are against this submission
MO05 - 10 We support this one, possibility to remove somebody from the
executive
MO06 — 10 We support this one, we are aware of the bureaucracy but transparency
is important
MO07 - 10 We support this one, transparency is important
M08 - 10 We support this one, transparency is important
MO09- 10 We support this one, this is as we have discussed earlier.

Supporting papers
Nothing to decide about.

2.2 ISAF Governance

See 2.1, we discussed these issues together.

2.3 ISAF Sailing World Cup

Update from Dan Ibsen (DEN) over the phone.

DEN - It will be difficult to build up a world cup that will enhance all countries due to cost issues. For
example travelling to Singapore from Europe is very costly and the other way around. Possibilities to
borrow boats will be a key issue. Or transportation support from ISAF. Co-operation with
communication companies are on the way in Denmark to find a way to broadcast competitions live.
This platform is a crucial part of the development. It could be a break thru to facilitate the use of live
streaming on the internet to enhance communication and sponsor interest. It will be tested this
summer.

SWE — Sweden is focused on the world cups instead of the world championships. We need television
broadcasts to receive sponsorships. It is on the right track. Economy must improve.

Conclusion of the meeting is that we approve of the development of the World Cup as the main
events. But the cost issue needs to be addressed. The platform work done in Denmark is very
interesting for all countries.



2.4 71 | A1Matoh Racing

Sweden — with only 24 entries choosen from the world ranking makes it difficult to have more than
one team participating from one country. The world ranking also causes a problem to maintain more
than one team high on the ranking list. Questions to be asked could be; Should one let the world cup
in Mallorca results decide who can go to the next ones instead of world ranking?

To be discussed further with Dan Ibsen (DEN).

2.5 Other items
Dan Ibsen (DEN) participated on the phone.
- Dan will not participate in the ISAF Mid Year meeting in Hungary, Stefan or Ott was
suggested as a replacements.
- We should try and have a better presence to improve relationships with more countries in
the Baltic area. This due to the fact that we all sail on the same sea and to enhance the sport.
Dan suggested having our next meeting in Tallinn to improve the relations with the other
Baltic countries.

3 EUROSAF matters

3.1 General assembly
It was un-known during our meeting if the EUROSAF meeting would take place as planned due to the
closed airports in Europe. However we discussed the following;

a. Agenda for the Special General Assembly

ltem 1 We support this one.

Iltem 2 We support this one.

ltem3  We support this one.

Item 4 We support this one.

ltem5  We support this one.

ltem6  We support this one.

Item 7 We support this one.

ltem8  We support this one.

ltem9  We support this one.

Iltem 10 We support this one.

b. Submissions;

10-01 Marketing and Media committee

We approve of this submission.

10-02 Amendments to the Terms of Reference

We approve of this submission

10-03 Regulations for the EUROSAF match racing

We do not agree with this submission. For example;

- The name should not be complicated
- The number of entrants should not be limited as many events now have 24 participants.
To have qualifications for European championships will be difficult in time.
Stefan Rahm (SWE) will talk about this issue on the meeting.

3.2 Election of President and Vice-Presidents
Elections was discussed.



The situation is unsure due to the fact that the closed airports make it difficult for enough delegates
to join. 50% of the members (19 nations) are required to participate for the voting procedure to be
valid.

3.3 Other items
No other items were discussed.

4 Scandinavian matters

4.1 Nordic championships 2010

See excel spreadsheet on Scandinavian SF website for the latest version.

4.2 SKSF Website

SWE - A solution was presented at the last meeting. It takes time to organize access to the website
due to the fact that the system is Swedish and there are difficulties in adding people with no Swedish
personal security number. As soon as possible everybody should have access.

Until then please send one pictures from each country. The picture should be a sailing picture where
you easily can identify which country it comes from.

The address is www.svensksegling.se/scandinavian

The nation responsible for the office is also responsible for the website. The website should be used
for putting documents for coming meetings.

4.3 Other Nordic items

a. INoM
SWE — About the JNoM in Finland. Norway has a transportation agreement with the
Tallink/Silja Line. Sweden wants to ask if they can use this agreement for the Swedish
participants.
FIN — Viking line is the sponsor for the event so that agreement should be used in first place.
More information is available on the website.

b. Handicap system in the Scandinavian countries.
The empirical system used by the Nordic Countries was discussed.
We all agree that it should be easy for our sailors to compete in the different countries on a
very basic level using a handicap system.
This could mean that we have one common handicap system. It is important that we keep an
open mind in this discussion and keep in mind that it is the easier access to competitions that
is important to increase the interest of sailing.
Next step:
Each country should set up a meeting with their technical committee and participate in a
common working group.

c. Change of name of the Scandinavian Federation
NOR - suggested to change the name of the Scandinavian Federation. Our members are more
than the Scandinavian countries. The suggested new name was to change the name to North
European Sailing Federation.


http://www.svensksegling.se/scandinavian

No decision was made, this matter should be discussed with each MNA:s to make a decision
on the next meeting. This is a discussion that comes from benchmarking with the ISAF
standards.

5 Any other business
No other items were discussed.

6 Future meeting schedule

The next meeting will be on the:

22 - 23 October. Annual meeting in Tallinn. We will invite the other Baltic countries to
participate in a joint seminar on one of the days.

Minutes taken by
Carina Petersson

2010-04-16
Paris



